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In conclusion, the teamwork and process review that was pravided helped staff to work smart and not hard
proving k of staff, listening ts d supporting them through change
h quality e the patient

received from the hospital.

1.1 Toensure that all processes in the Charlete Maxeke Johannesburg Academic hospital were streamlined,
he consultants provided many useful methods to improve the situation of the hospital. As
study to justify the methods utifised,

1.2 Provide a critical account of how the total quality management (TQM) cancept could have been used in
the case study. (30)
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Home »Marketing» What is a push strategy? 21 The best way to implement is a push strategy. It is a strategy to offer customers more goods due to sales, discounts, coupons and other similar methods. Unlike the pull strategy, which aims to attract customers to the business, the push strategy suggests that the product or trademark is focused on the
customer so that they are forced to buy the product. A prime example of a push strategy is a popular hotel that gives you a discount to seduce you into purchasing a package of services. In the tightening strategy, the hotel itself will advertise various placements to attract customers. But they push, they deliver the product directly to the buyer.
Promotional strategies usually mean increasing sales from the market. There are many different tools that usually help you create push notification strategies in your organization. For example, these are the following tools: 1) Sales - the most expensive tool 2) Means to stimulate sales 3) Price discounts 4) Coupons, etc. There are key tools that can be
used in push strategies to achieve the desired goal. A typical promotion strategy aims to increase the market share and reach of more potential customers, which turns them into customers. 21 How to Implement Promotional Strategies 1) Use CRM software. Customer management software is the first step in promotional strategies. This is because
you should have a customer database to call customers. CRM can help you create an organized database of existing and new customers. Therefore, the first step in the field of sales begins with creating an amazing CRM that helps you organize your sales plan. 2) Summarize feedback: when customers visit or call customers, they may not be interested
in the product. But there will certainly be a reference to the product. Summarize these links. An existing client can also be a good source of recommendations. 3) Hire good salespeople: An experienced salesperson who knows real people in the industry can make a big difference in sales rates. Their presentation, presentation and knowledge of the
product can help you convince customers immediately. That's why you need the right person for the job. A person who quickly gets rid of disappointment is not suitable for a pressure strategy. 4) Teach your suppliers. Before you start implementing promotional strategies, you need to secure a sale.They are fully trained and know the product. When
you meet a client, he can ask any questions and expect a quick answer. If you react quickly, customer confidence increases, so the conversion can happen faster. For this reason, you need to teach your vendors to gain better knowledge of the product and to trust the customer more. 5) Actively create a sales pipeline - you have created CRM and now
you have trained sales managers. Then it's time to actively start creating your own sales pipeline. Depending on your desired way of communicating, each of your sales manager should have a daily goal of reaching a minimum number of customers. Note that using pushing strategies has many rejection. And the closing speed should be optimal. The
average income of all potential customers should be considered as an average closure indicator. This average closure indicator also shows which potential customers are more efficient and which are better. This, in turn, will help to slowly and steadily create a sales pipeline. More sales leaders will contact more customers and receive more potential
customers who can become customers. Therefore, Push strategies are important to actively develop a sales pipeline. 6) Do you have a process - who do you apply? When is the best time to contact these clients? Where to find them and where to meet them? Should we call or agree on a meeting? All of these issues are different in industries.
Accordingly, you should segment your market so you know what strategy is for which type of customers. B2B customers are likely to be a boom compared to B2C customers. That's why dating is perfect for B2B. However, a direct cold call B2C produces better results. So, given your industry and industry, it is better to have the right sales process. 7)
Tactics below the line - the second most important tactic after sales is a pushing strategy and below line marketing tactics. This includes: (a) Sales promotion of discounts to final customers to increase sales b) Promotion of discounts for dealers and agents to improve the market situation. (c) Coupons - Coupons for regular customers D) offers - one
plus one offers to promote several products to the final customers. The stated incentive tactics also increase brand awareness andLong -term, this tactic increases the sales of total brands when done repeatedly. As soon as the brand sends offers again, customers are waiting for offers to buy the product. 8) Use B2B channel distributors/intermediaries,
pushing strategies are the most effective channel network. For example, if you have the right seller, the sales of the ACC cement or any cement industry are much better. Then, this channel trader uses business and special customers to sell the product anywhere. In addition, the B2C market is well -known insurance agencies, as well as real estate
agents who help sell your product market, read the difference between packaging and label connection. Thus, this channel traders and representatives can become a expanded part of your business and help directing their products to customer termination. 9) Use an online environment. Most customers are currently 24 x 7. Facebook, WhatsApp,
Twitter is not resistant (even for me). When I hear that a friend of mine is talking about a new product that loves a new page or even suggests a new product, I will definitely check this new product. In social networks, advertising helps to attract more customers and it is very small to invest in social advertising. Therefore, online environment can be
another example of marketing to direct customers to your brand. It can also help the creation of the online environment CRM. 10) The main difference between pushing and tensile strategies is that the push strategy requires much more control, push and persuasion than the tensile strategy. However, the thrust strategy IG can only be obtained if you
communicate with a potential manager regularly. This happens to all of us. We are so busy with our lives that we even forget a purchase. However, when there is a call to the supplier or seller, we look at their actions and finally decide to buy it. Many customers don't like the sequel, but some customers need results to transform them. 11) Cross -Sales
-Cross -Sales can be monitored using BHUMS strategies that appear in the best bank or FMCG segment. Did you know that you need to have a amul chocolate tank to get oil because of the great popularity of amul 0il? They were pushing the strategies that Amul used to protect your stockAmul chocolate for sale. Similarly, in banks, when you buy a
savings account, it automatically links the RD, FD account, credit sanctions, business accounts with the savings account. You feel like using one of them from one bank and you don't switch to a competitor bank when you are satisfied with your current bank. So cross-selling, if discreetly, can be of great benefit to a business. Overall, the 11 steps above
can help you implement some fantastic promotional strategies. At the same time, make sure you have a sales plan to execute the strategy in an organized manner. The first step is to build a CRM while training salespeople. After building your channel and distributors, you can use the following marketing tactics to attract more customers and convert
them to a brand. Just like any strategy, it plans basic push strategies. Also read Body Parity (POP) and Points of Difference (below) 12) Personal Selling One of the first ways to increase your sales is to increase the intensity of your personal selling. Whether you like it or not, personal selling pays off. There are three ways to increase the push intensity -
a) Hire more business managers. b) Increase the number of calls made by the company's business managers. c) Improve the quality of sales calls by using training methods and analyzing customer response. The above three personal selling tactics should increase the penetration of your product into the market. 13) Increased distribution and reach
according to the main factor in improving the total sales volume is expanding the business to all corners. If your company is a network marketing or manufacturing company with distributors and distributors (sales channel), you need to increase the number of distributors or distributors in the network. Every dealer or distributor has a profit of your
products and these people are assumed to be aggressive. In order to survive in difficult financial conditions, traders must have a good return to make a good profit. If you increase the number of retailers and distributors in your business, of course expansion and market coverage will increase, leading to better sales and higher revenues. Here it is
necessary to ensure good working capital management. You shouldn't stretch too muchexpansive. 14) Written Materials There are many ways to deliver written materials to consumers. Whether it is a service or a product, it is very important to provide your customers with a detailed brochure. The consumer asks the seller to take it home. Make no
mistake, this brochure is your salesperson in and of itself. If it weren't for that, Amazon wouldn't be such an online sales giant. If you look at Amazon's product pages, the customer makes a decision only after reading the text that describes the product in detail and also after seeing the pictures. The advantage of Amazon is that it has customer reviews
and comments to help the customer make a decision. Although your brochures or their brochures may not include this, you can still include testimonials as social proof of the great products or services you have available. Another popular use of written materials is the use of leaflets and paper inserts. I have recently been very frustrated with my ISP.
But I couldn't find any other ISP in my area (strangely true). But one day I got a paper attachment from a new ISP that was about to open just around the corner. It also had good internet plans. I immediately liked the plans and went to connect to my ISP the same day. Thanks to the paper insert, the ISP gained a new customer who had been with him
for at least the last two quarters. How many more customers would he close because of this promotion? Also read 33 Types of Marketing Collateral Useful in Marketing 15) Discounts There was a fantastic meme on the internet that I read and liked. He said if you get 25% off $1,000 worth of merchandise, you won't save $250, you'll spend $750. How
right that was!!! Money needs to be taken out of customers' pockets, and rebates are a surefire way to do that. Did you know that Amazon's instant offer pages get 3x more sales than regular pages? Customers just can't resist a sale, and with today's competitive culture, customers are also smart and waiting for a sale. So if you don't sell tomorrow and
your competitor does, make sure your competitor sells more than you. There are many companies that have a healthier approach than you! We don't need to offer a discount because our products are great. These companies can grow, but as they grow, they slide and don't perform like otherswho use prices for their own interests. Alternatively, if you
do not have to provide a customer discount, you can provide a trade discount and offer sellers more profits. It automatically presses your products on the market. 16) Advertising at the purchase site when did you see those grilles behind a snack bar or hanging on a modern retail store ceiling? You can also see how colors play an important role in
branding. These colors also play an important role in the best PF Push. Bislers are a great example of buying outlets and I like what Bislers are doing to promote their products. It creates kiosks with a full -brand Bisler, creating a huge promotional stand so you can see Bisler everything you need to find out your opinion and buy an ad on the spot. 17)
E-marketing is one of the most interesting types of direct marketing so far. Email We mentioned email marketing above different types of online marketing because we know the mail is much better than anything else. Emails are also personalized if there is no personal sales manager, this is an email that convinces to buy the item. I recently bought a
course from Udemy. A day later, they sent me a related course with a really attractive offer. They use other smart tactics. The exchange rate shows the price as $ 200, but they sell it for $ 10. Although I know what they are doing, I am greedy by price because it is on sale !! And before I realized, I had more than 10 life courses with me and there was
no time to complete any course. There are several ways to advertise your products through mail marketing. First, you need to create a potential customer database. This can be done using the customer's form in the output meter or using the reviews submitted by the customer and inserting the e-mail. Post column. You can also buy bulk customer
data you get on the market. Also read 5 marketing pillars, if you just start working on email marketing using email, start with a small audience and learn and learn the email marketing. You can buy a database and send emails to experience. In general, when sending email letters to existing customers and the collected emails collected, the conversion
level will be higher.Years with feedback forms. 18) Social media marketing, one of the first ways to advertise social networks, was Google Adsense Network. This allowed us to announce blogs, forums and other places. However, recently, there are many ways to present your business against targeted customers using advertisements on Facebook,
Twitter, advertisements and LinkedIn videos introduced on YouTube. So that your customer can buy your products, you need to access your customer using these different tools. There are many marketing strategies on social networks to promote your product, and these strategies are not discussed in this article. However, while people are going from
television to social media to get news or communicate with others, social media marketing is increasingly used to advertise and offer products to customers. 19) The use of a powerful website design website is not only an entry, but also a way to present your products. All potential marketing customers by email, social media or internet marketing will
be directed to a routing page that will be included on your site. There are many push elements that you can add to your web design to transform a customer or at least force them to send them by email. When you look at this site, I have some Facebook options and some emails. Subscription forms by e-mail. I also have a forum where I can give
information about my readers, to be in contact with me, ask questions and get detailed answers. All this is part of the design tactic of my website. The site is designed to enter your email. Stay in touch with the email address and marketing91. The forum is designed to receive information to date whenever I answer your question. The main factor using
push is the use of everyone in action. The call for action is a way to immediately attract customers' attention and allow them to carry out the action they wish. Therefore, thick recording email is now the engine for you to subscribe immediately on the site. "Update" or "Enter your email address" with thick letters means that the web holder works hard
to receive your email. Then send an email to encourage you in marketing by email. with mail. Internet design and email marketing by e-mail go together. The two are part of "future and commercial marketing". You can easily convert your customers with a very well created website. 20) Call marketing collection / SMS that I mentioned late, it is that
customers must block many waysFinancial support. You can also face legal drying up if you call a customer on the DND list (I'm not worried about the Indian government. I don't know if other countries have the same list, but ideally there should be). Also read What is Marketing - Marketing Calculated There were many online companies offering SMS
campaigns and various campaigns driven by mobile devices. However, the use of DND puts pressure on these companies down the road, cutting their customer base by more than half. As customers realized that annoying and irritating sales calls could be avoided, more and more customers chose DND, thus reducing the phone call customer database.
Even then, some companies like financial or insurance or banking companies use phone calls a lot because they bring good results to these companies. An alternative to phone calls is SMS marketing. Nowadays, many Mod shops use SMS marketing effectively. First they get your number with a consent form. They can ask for their DND number. Once
this is done, the fashion store will send you regular updates whenever new clothes are available or when there is a discount or sale. Personally, I think phone calls from funded companies (and NGOs) are important. But for other businesses, SMS marketing will be much better. 21) Get referrals. The best way to get a girl is to become a best friend's
friend!! This is an old saying and I have to believe it because I've never tried it (if so, leave your experience in the comments). The thing is, you can't convert a lead to a customer, but you can definitely contact a potential friend of a customer (who is also a lead) and convert them into a customer. But that won't happen if you take shortcuts. If you look
at the HR industry, people who refer you to a job profile will always ask for a review if you are not interested in the job. That way, they didn't waste a call and potentially reached a potential customer. If the potential candidate actually settles in the company, the recruiter has received his commission. All because he asked for a link !! There is no one
way to use Push Strategies in the market. There are different ways to use the previous examples. And together, these different options can increase your sales several times.Tactics that are most beneficial to your company or industry and kick in later. Here is a video from Marketing91 about advertising strategy. Thanks for reading our article on the
best push marketing with examples. Leave a comment and let us know how to use this marketing strategy. If you enjoyed this article, you'll love Marketing91 Academy, which offers you free access to over 10 marketing courses and 100 case studies. Hello, I am MBA and CEO from Marketing91. I am a digital marketer and entrepreneur with 12 years
of experience in business and marketing. Business is my passion and I have established myself in several industries with a strong focus on sustainable growth. Height.









